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PRESIDENT’S MESSAGE
Dear Bay Isles Residents,

We hope you are enjoying the beautiful weather we are 
experiencing this season. We are pleased to share our 
“winter newsletter” with you.

Our individual committee reports will highlight various 
activities since our last report. 

Larry Hall will continue his profiles of two more Bay Isles 
Associations.

Here’s to a wonderful “season in paradise”!

Best regards,
Bob

AMENDMENT/RESTATEMENT OF  
BAY ISLES LEGAL DOCUMENTS

Dave Nitschke and Bill Urban have been working with the 
help of Neil Fleet over the summer and fall to see that the 
Bay Isles documents are updated. The main documents were 
executed in 1976 and amendments were made by separate 
document.  The plan is to combine the documents wherever 
possible and to update them to the present.

Respectfully submitted,
David Nitschke
Bill Urban

, INC.

BEACH CLUB REPORT
Kevin has been doing a great job of keeping the property 
looking very well maintained.

We have started a new trial project of having the Beach Club 
manned 7 days a week. We now have Bryan Johns working 
on Tuesdays and Wednesdays. He will primarily be working 
on maintenance items at the Beach Club.

We are starting the process to update all the bathrooms in the 
summer of 2020. This will be an extensive remodel to bring 
the bathrooms up to date and more user-friendly.

William Urban, Chair

BEACH CLUB  Code to all locked doors is 1950

WELCOME
WINTER,  AN

Amazing
TIME OF YEAR!



TREASURER REPORT
Our operating budget for 2020 is $1.5 million virtually 
unchanged from 2019.  Included in the budget is a reserve 
build up of $224 thousand dollars which will increase the total 
reserves to $1.7 million.  No material capital expenditures are 
contemplated in 2020.

The audit for 2019 is underway, again we expect a clean 
opinion.  Copies of financials and last years audit are available 
on the web site.

Respectfully submitted,
Kenneth Gorman, Treasurer

VEHICLE CONTROL REPORT
We have moved into the New Year and new decade, seasonal 
residents have returned home and there has been a steady 
influx of renters who have also returned to Bay Isles, several 
who are returning from years past. We welcome them and 
appreciate their presence.

We are searching for a new and upgraded entry control 
computer system and software that will best serve the needs 
of the Bay Isles community. Our current analog system still 
causes minor computer issues and minor inconveniences but 
we are working with several companies and are seeking their 
guidance as to what they will be able to offer our community 
to continue to make the process reliable for all. We also look 
forward to use of the Town undergrounded fiber network to 
connect all of our remote equipment at all gates and enhanced 
camera monitoring.

Michael Szczepanski
Bay Isles Vehicle Control Officer

George Spoll
Committee Chair

There have been quite a few projects that have taken place 
over the last few months throughout the Bay Isles Master.  
The season started with the Annual Pruning of the Palm trees.  
This was followed up with a fresh top dress of Cocoa Brown 
mulch on all of the landscape beds throughout the Master.  
A few weeks later fresh soil was placed in the flower beds in 
preparation for the Winter Geraniums, the Geraniums were 
then installed for the winter color we have all become familiar 
with.  A onetime hard trim of plant material between Corey’s 
Landing and Grand Bay was performed, this was done to 
provide a buffer between the plant material and the street 
as well as clear some growth the was blocking light from the 
street lamps.

A proposal for the refresh of the island tip near the Bayou 
entrance was just approved and will be installed in the 
coming weeks.  This proposal consists of removing the 
older struggling plant material and replacing it with some 
Magnificent Crotons to add a nice touch of color to the other 
existing healthy plant material.  I will also be putting together 
a proposal to re landscape the first median bed when you 
turn onto Harbourside Drive after going through the Guard 
Gate.  In this area there is too much direct sun exposure and 
heat coming from the surrounding concrete that the large 
flower bed always struggles.

There have been numerous irrigation repairs that have taken 
place as well outlined below:

• 9/11 – 2 valves repaired, Median near Queens Harbor 
and Valve near Weston Pointe Boat Basin.

• 9/19 – Valve replaced in Median adjacent to Bayou 
Entrance

• 9/23 – Zone line leak repaired @ North Coin Gate

• 10/26 – Line leak repaired next to Canopy Pump

• 11/11 – Battery Actuators replaced that run zones 
B-7 and B-8

• 11/15 – Various repairs during Irrigation inspection

• 11/22 – Mainline Leak repaired in area across from 
Harbour Oaks

• 12/27 – Various repairs during inspection

• 12/30 – Node replace

Also, with the help of Neil Fleet we have reached an agreement 
with the Longboat Key Club to begin mowing and edging two 
areas that belong to the golf course that are a continual eye 
sore to the residents of Bay Isles.  These areas are: the area in 
front of the Golf Course Maintenance shop and the open area 
between Harbour Oaks and Emerald Point North.

Respectfully submitted,
Blake Whitney, Landscape Chair

LANDSCAPE REPORT



We are continuing the profiles of each association within Bay 
Isles. The profiles are written by a member of the association.

Harbour Court…“on the Bay.”

As an association with only 18 homes, there is an intimacy 
about our community that is balanced by our expansive 180 
degree views of the Bay. All our homes have private patios 
facing the water, some with private pools. 

Each home has a dock on the Bay Isles waterway and there 
is direct access to the Bay.

Two historic native hammocks flank our entrance and we 
have .28 acres of green space per home, more than double 
the average on LBK. 

Amenities include a heated community pool with pool house, 
two Har-Tru tennis courts and private double garages 

Our location in Bay Isles is just south of the LBK marina, its 
tennis and pickleball courts plus the LBK club golf course 
and tennis complex. It is an easy walking distance to Publix.

Queens Harbor

Queens Harbour is a luxury maintenance free planned 
community with 102 single family 2 to 5 bedroom homes, 
all with two car garages. You enter past the beautiful water 
fountain, tree-lined streets and manicured landscaping. The 
community includes a heated pool.

The Queens Harbor association is known for its consistent 
management with financial reserves to avoid assessments, 
and stable fees.

The association provides turnkey landscaping services and 
exterior painting every five years. The community has an 
irrigation system including wells, simplifying home ownership 
and minimizing costs.

Most homes have vaulted ceilings, expansive windows and 
beautiful views. Some homes include boat docks on navigable 
water adjacent to Buttonwood Bay with easy access to the 
Gulf of Mexico. Other homes back onto the two interior lakes 
or the Longboat Key golf course with beautiful views.

Meeting Dates for 2020

• Tuesday, February 18, 2020 at 1:30 PM

• Tuesday, March 17, 2020 at 1:30 PM

• Tuesday, April 21, 2020 at 1:30 PM

• Tuesday, May 12, 2020 at 1:30 PM

BAY ISLES ASSOCIATION, INC.
BOARD OF DIRECTOR MEETING DATES FOR SEASON 2020

All Meetings Will Be Located At:
SunTrust Bank Conference Room • 510 Bay Isles Road (2nd Floor) • Longboat Key, FL 34228

FROM THE EDITOR, LARRY HALL

SAFETY COMMITTEE REPORT

SPEEDING
At the December 2019 Meeting of the Bay Isles Board, the 
Safety Committee recommended that no further speed 
calming measures should be taken until after the end of 
the second quarter 2020 subject to finding evidence that 
the measures taken so far have had a positive effect on the 
behavior of drivers.

Speed measurements taken 
during December 2019 show that 
a substantial number of vehicles 
are still moving at well above the 
posted speed of 30 MPH.

It is entirely in the hands of residents, 
their guests and contractors, whether the safety committee 
will be forced to recommend sterner measures than just 
additional speed tables to the Board should speeding persist.

We call on all residents to see to it that they and those around 
them exercise restraint and stay within our limits of 30 MPH.

Kuno von Duerckheim,  Chair

FACT OF THE MONTH: HOW MANY 
COMMUNITIES ARE IN BAY ISLES 

AND HOW LARGE ARE THEY?
The total number of communities,  
including the LBK Moorings, is 19.

The total number of units, including the Moorings’  
270 slips is 1,513. Exclude the Moorings and it’s 1,243. 

Thought I’d save you the math. 

The largest community is Grand Bay with 272 units. 
The smallest is Weston Pointe with 15.

The average number of units is 79 per community, 
excluding the Moorings, which means nothing but I 

thought I’d add it.



Bay Isles Association, Inc.

c/o Advanced Management, Inc.
595 Bay Isles Road, Suite 200

Longboat Key, FL 34228

Phone:
(941) 383-3200

Fax:
(941) 383-3210

WEBSITE:
www.bayisles.net 
www.amiwra.com

2019-2020 Committees 
(by Committee):

Beach Club:
William Urban, Chair

Finance:
Ken Gorman, Chair

Hurricane Disaster Planning:
George Spoll, Chair

Insurance:
David Nitschke, Chair

Landscape:
Blake Whitney, Chair

Maintenance:
Larry Hall, Chair

George Spoll
Blake Whitney

Public Relations:
Larry Hall, Chair

Kuno von Duerckheim

Safety:
Kuno von Duerckheim, Chair

Bob Simmons
Larry Hall
Ed Chew

Mark Hullinger
Joe Nicolato

Vehicle Access Control:
George Spoll, Chair

Waterway:
Terry Notari, Chair

ADVANCED 
MANAGEMENT, INC.

Contact: Neil Fleet
 David Cromwell
(941) 383-3200 
(941) 383-3210 fax
nfleet@amiwra.com
dcromwell@amiwra.com

- Billing inquiries and 
address changes

- General questions

OFFICE HOURS
Monday-Friday
8:30am-4:30pm

BAY ISLES GATES

North: 
Voicemail: 383-3139

South: 
Voicemail: 383-7257

Vehicle Control Office: 
Phone: 387-9400 
Fax: 387-7807

- Access cards 
- Visitor access

BAY ISLES  
BEACH CLUB

Contact:  
David Cromwell
(941) 383-3200  
(941) 383-3210 fax
dcromwell@amiwra.com

- Beach bins
- Reservations
- General beach club 

inquiries

IMPORTANT PHONE NUMBERS

BAY ISLES WEBSITE REPORT
As of the date of this writing, January 25, two updates to share. 

1. The association owns two domains, bayisles.net (BIN) and bayisleslbk.com 
(BIK). bayisles.com is owned by an Australian firm, and we presume it is to be 
used for a real estate development there.

 We have elected to launch the new website with the BIK domain. We feel it’s 
more geographically descriptive and may lead to shorter search time, as more 
Bay Isles related domains may pop up in the future. After launch, searches for 
the BIN will automatically be redirected to BIK. 

2. We currently have two proposals with clear alternatives in comprehensiveness, 
UI/UX (user interface and user experience) and cost.  

 We are scheduling a committee meeting for the week of January 27, in hopes of 
arriving at a recommendation to be presented at the BIA February 18 meeting 
for board review and member comment.

Any readers of this newsletter with suggestions about content should contact me 
via email at BlakeWhitney01@gmail.com. 

Blake Whitney, Chairman

Mangroves

Working with the Department of Environmental Protection, a new permit for 
mangrove trimming was granted.  This permit allows for the height reduction to 
10’ from 14’.  The trimming will take place in stages as by law, we are only allowed 
to reduce the height of mangroves by 25% in any year.  When finalized, this will 
result in a consistent height throughout Bay Isles.  

Perimeter Channel

The Town of Longboat Key is working with the Department of Environmental 
Protection and the Army Corp of Engineers to secure a dredging Permit.  It 
appears that this will occur after 2020.  We are in communications with the Town 
and following their progress. 

Respectfully submitted,
Terry Notari, Waterway Chair

WATERWAY REPORT


